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National Secure Data Service



Attributes of NSDS (from CEP and Hart/Potok)

1. Transparency and trust,
2. Legal authority to protect privacy and confidentiality,
3. Independence,
4. Legal authority to collect data from agencies,
5. Scalable functionality, 
6. Sustainability,
7. Oversight and accountability,
8. Intergovernmental support



Four possible entity structures

1. Establishing a new statistical agency within government, 
specifically the Commerce Department,

2. Re-tasking an existing government operation within the 
Commerce Department,

3. Establishing a new public-private partnership within the National 
Science Foundation (NSF),

4. And developing a new university-based consortium.





Proposed outline for report
• Review options and include hybrid FFRDC supporting programmatic 

and statistical agencies
• Identify governance options for each and evaluate against the eight 

criteria 
• Compare for use cases (individual level records; state and federal)

- Education and workforce data – completion rates; credentialling
- Health data – mortality



Governance features to be considered
• Mission statement (twin imperatives of Value, Privacy)
• Principles – Ethics, Transparency, Accountability, Scientific Integrity 

(Independence; Privacy)
• Sponsoring organization (mission alignment and CIPSEA protections)
• Funding source (Line, Task based, Membership)
• Board structure and composition (Directors and Advisory)
• Reporting requirements
• Performance measures

Investigate possibility of interim followed by permanent



Dimensions of assessment
1. Framework

• Legal (federal, state, municipal)
• Institutional roles (owners, users)
• Controls (privacy, security, transparency, tiered-access)
• Scaling and Growth (vertical/horizontal)

2. Operations
• Quality (e.g., accuracy, timeliness, missingness, and breadth)
• Cost (start-up, routine, scaling)
• Data Governance/Management (Interoperability, Data Inventories, Documentation, 

Consistency, Timeliness, Accuracy)
• Transparency

3. Implementation
• Defining success (use, value, small ‘n’/equity issues)
• Incentive structure to promote innovation
• Lessons learned; what did and did NOT work (Privacy implementation; data security; data 

usage; data sharing; data access)



Resources upon which to draw
General
• Scientific Integrity Taskforce
• NAIRRTF (national AI research resource taskforce)
• Equitable Data Working Group

FFRDC
• MITRE. FFRDCs - A Primer: Federally Funded Research and Development Centers in the 21st Century. McLean, VA: The MITRE Corporation (2015). 

https://www.mitre.org/sites/default/files/publications/ffrdc-primer-april-2015.pdf, accessed July 16, 2019.
• Office of Management and Budget, Office of Federal Procurement Policy (OFPP). Policy Letter 11–01, Performance of Inherently Governmental and Critical 

Functions. 76 F.R. 56227, September 12, 2011 (corrections to final policy letter at 77 F.R. 7609).
• National Science Foundation National Center for Science and Engineering Statistics, Master Government List of Federally Funded R&D Centers (2019).
• Federal Acquisition Regulation, 48 CFR § 35.017-2, Establishing or changing an FFRDC.
• Amitai Y. Bin-Nun, Gabriel Chan, Laura Diaz Anadon, Venkatesh Narayanamurti, Sarah Jane Maxted. The Department of Energy National Laboratories: 

Organizational design and management strategies to improve federal energy innovation and technology transfer to the private sector. Cambridge MA: Harvard 
Belfer Center, p 26 (2017).

• Gallo, Marcy E. Federally Funded Research and Development Centers (FFRDCs): Background and Issues for Congress. Congressional Research Service Report 
R44629 (2016).

• Professional Services Council, PSC: Strategic Reassessment of FFRDCs Needed, June 5, 2012 (https://bit.ly/2JB5DCT); PSC Questions Scope of DHS FFRDC, 
November 30, 2015;  (https://bit.ly/2LpQMxa); accessed July 17, 2019. 

Data trusts
• https://www.qlarion.com/insights/what-is-a-data-trust/
• https://theodi.org/article/what-is-a-data-trust/
• https://gpai.ai/projects/data-governance/data-trusts/
• https://en.wikipedia.org/wiki/Public%E2%80%93private_partnership

https://www.qlarion.com/insights/what-is-a-data-trust/
https://theodi.org/article/what-is-a-data-trust/
https://gpai.ai/projects/data-governance/data-trusts/
https://en.wikipedia.org/wiki/Public%E2%80%93private_partnership
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